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Background 

 Department of the Navy Civilians and Military Members 

 US Navy and US Marine Corps 

 Outside the National Capital Region 

 22,000 participants 

 200+ local reviewing officials 

 500-700 new enrollment applications each month 
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Guidance 

 Executive Order 13150 of April 21, 2000 

 “Under this program, agencies shall provide their qualified Federal employees,… transit passes… in 

amounts approximately equal to employee commuting costs, not to exceed the maximum level 

allowed by law.”  

 Department of Defense Instruction 1000.27 (page 9) 

 “Claims for the MTBP shall be based solely on costs associated with the use of a [qualified means of 

transportation] to and from the worksite in conjunction with employment in the Department of Defense.” 

 Department of the Navy TIP Program Guidelines (page 1) 

 “DON members are eligible for reimbursement up to the maximum benefit per month (parking fees are not 

included) in qualified mass transportation costs not to exceed actual expenses. Participants must 

accurately claim an amount that reflects their usage rate—failure to do so will result in fraudulent 

certification on the application and is subject to criminal prosecution.” 
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Vanpool Risks 

1. Price confusion causes participants to over certify their actual commuting cost 

2. Inaccurate commuting cost certifications lead to large credit balances on vanpool 

invoices 

3. Inaccurate commuting cost certifications lead to stockpiled benefits 

4. Price collusion among vanpool operators to charge the maximum benefit leads to the 

government paying an above-market rate for vanpools 

5. Participants not riding the vanpool on a regular basis leads to the government paying for 

services that are not being used 
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Problem: 

 How much do vanpools cost? Do I divide the cost 

by the number of people in the van or the number 

of seats? 

 Can I include gas costs, car washes, insurance 

deductibles, pizza parties, haircuts, etc? 

 Government was paying for vanpool seats that 

were always empty 

Internal Controls: 

 Limit individual commuting cost to the van lease 

plus the gas divided by the number of seats 

 Require reviewing officials to review invoices to 

substantiate commuting cost 

Risk #1 – Price confusion causes participants to over certify their actual 

commuting cost 

RIDERS REGISTERED IN 

THE VANPOOL 

EMPTY SEATS PAID  

FOR BY THE GOVT 
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Problem: 

 Reviewed 105 vanpool invoices 

 Significant credit balances were 

discovered on 69 of the 105 invoices 

 Commuting cost certifications were not 

substantiated with documentation 

Internal Controls: 

 Require reviewing officials to review 

invoices to substantiate commuting cost 

and identify credit balances 

 Any credit balance that exceeds $200 

must be returned the Federal 

government 

 

Risk #2 – Inaccurate commuting cost certifications lead to excess credit 

balances on vanpool invoices 

Collected over $300,000 in credit balances in FY11 
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Problem: 

 Reviewed 105 vanpool invoices 

 Only 69 of the 105 invoices had a credit 

balance; 92 of the 105 should have 

reflected credit balances 

 Participants were stockpiling benefits 

Internal Controls: 

 Educate participants and reviewing 

officials on program policy 

 Review invoices for voucher payments in 

excess of distributed amounts 

Risk #3 – Inaccurate commuting cost certifications lead to stockpiled benefits 
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Problem: 

 800 TIP vanpool participants at one location used an  

independent, employee-owned vanpool 

 Vanpools charged $120 per person up until April 2009 

 Vanpools increased their rates to $230 when the 

maximum benefit increased 

 Most vanpools in other cities in the region charged 

significantly lower rates 

Internal Controls: 

 Reviewing officials can determine if a commuting cost 

is reasonable 

 DON conducted a pilot using a vanpool pricing chart 

based on mileage to assist reviewing officials 

Risk #4 – Price collusion among vanpool operators to charge the maximum 

benefit leads to the government paying an above-market rate for vanpools 
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Problem: 

 Participants typically can only pay for their 

vanpool on a monthly basis. 

 What happens when participants do not 

ride in their vanpool on one day, or two 

days, or three weeks during the month? 

Internal Controls: 

 DON requires participants to ride at least 

50% of their eligible work days to be 

eligible for the full cost of riding in a 

vanpool 

 Reviewing officials collect and review 

vanpool logs on a monthly basis to confirm 

minimum ridership requirements 

 

Risk #5 – Participants not riding the vanpool on a regular basis leads to the 

government paying for services that are not being used 
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 Online enrollment application  

 Automated validation process 

 Monthly claims and certification process 

 

 

 

Planned Program Improvements 
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http://www.fmo.navy.mil/Divisions/FMO3/transportation_incentive_program.html  

Resources: 

 Website 

 Newsletters 

 Vanpool Policy Memo 

 Vanpool Info Sheet 


