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Department of the Navy
Transportation Incentive Program (TIP) - Outside the National Capital Region (ONCR)

Background

m Department of the Navy Civilians and Military Members
= US Navy and US Marine Corps

m QOutside the National Capital Region

m 22,000 participants

m 200+ local reviewing officials

® 500-700 new enroliment applications each month



Guidance

m Executive Order 13150 of April 21, 2000

“Under this program, agencies shall provide their qualified Federal employees,... transit passes... in
amounts approximately equal to employee commuting costs, not to exceed the maximum level
allowed by law.”

m Department of Defense Instruction 1000.27 (page 9)

“Claims for the MTBP shall be based solely on costs associated with the use of a [qualified means of
transportation] to and from the worksite in conjunction with employment in the Department of Defense.’

7

m Department of the Navy TIP Program Guidelines (page 1)

“DON members are eligible for reimbursement up to the maximum benefit per month (parking fees are not
included) in qualified mass transportation costs not to exceed actual expenses. Participants must
accurately claim an amount that reflects their usage rate—failure to do so will result in fraudulent
certification on the application and is subject to criminal prosecution.”
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Vanpool Risks

1. Price confusion causes participants to over certify their actual commuting cost

2. Inaccurate commuting cost certifications lead to large credit balances on vanpool
invoices

3. Inaccurate commuting cost certifications lead to stockpiled benefits

4. Price collusion among vanpool operators to charge the maximum benefit leads to the
government paying an above-market rate for vanpools

5. Participants not riding the vanpool on a regular basis leads to the government paying for
services that are not being used
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Risk #1 — Price confusion causes participants to over certify their actual
commuting cost

Problem:

= How much do vanpools cost? Do | divide the cost
by the number of people in the van or the number
of seats?

® Can | include gas costs, car washes, insurance .
deductibles, pizza parties, haircuts, etc?

m Government was paying for vanpool seats that
were always empty

. RIDERS REGISTERED IN

Internal Controls: THE VANPOOL
® Limit individual commuting cost to the van lease EMPTY SEATS PAID
plus the gas divided by the number of seats FOR BY THE GOVT

® Require reviewing officials to review invoices to
substantiate commuting cost
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Risk #2 — Inaccurate commuting cost certifications lead to excess credit

balances on vanpool invoices

Problem:
® Reviewed 105 vanpool invoices

m Significant credit balances were

discovered on 69 of the 105 invoices

= Commuting cost certifications were not

substantiated with documentation

Internal Controls:

® Require reviewing officials to review
invoices to substantiate commuting cost

and identify credit balances

= Any credit balance that exceeds $200

must be returned the Federal
government

Ag<'u'u|§‘ | o
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INVOICE NUMBER 1691263

IF writing about this invaice refer to the number above.

Invoice Date: 01/17/2011
Vehicle Number: 28387

Payment Must
Be Bacaiuadl 5th

Amount Due: § -20,663.36

N

Enclosed $

P.0. Number Center Gade

0005101 28387

Collected over $300,000 in credit balances in FY11

www.fmo.navy.mil
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Risk #3 — Inaccurate commuting cost certifications lead to stockpiled benefits

Problem:
m Reviewed 105 vanpool invoices

m Only 69 of the 105 invoices had a credit
balance; 92 of the 105 should have
reflected credit balances

® Participants were stockpiling benefits
Internal Controls:

m Educate participants and reviewing
officials on program policy

® Review invoices for voucher payments in
excess of distributed amounts

EMO &

www.fmo.navy. mil

QUESTION OF THE MONTH:

@)

OFFICE OF THE ASSISTANT SECRETARY OF THE NAVY
FINANCIAL MANAGEMENT AND COMPEROLLER

OFFICEOQEENANCTAL OPERATIONS

TRANSPORTATION INCENTIVE PROGRAM NEWSLETTER IssUE:

Oursine THE NaTioNAL CAPITAL REGION

UPCOMING ENROLLMENT DEADLINES:

Next:
Friday, December 18, 2011

Future:
Thursday, January 19, 2012
Thursday, February 16, 2012

When does an updated new command registration form need
to be submitted?

A new command form should be submitted any time a
Command |dentffies a new Point of Contact (PCC). In addfon, all
PCCs have been asked to submit an updated form to Te Cffice of
Financial Operations by 31 December 2011 via fax or emall. Forms

Citwaw. fmo. nawvy mAdocs/ SERVICESITIRY

MEwCoTmaNgREEiton 2011 05 01 ooy

RETURNING BENEFITS

When benefits are distributed, parficipants must either use them for the
month ey were Intenged for, of refm them to the Deparment of
Transportation (DOT) for a credh. Excess funds may not be storad away

for “ralny gays.” Wi the maxmum benett
| reducing to $125 beginning In January 2012,
s0me participants may need to cover some of
thelr COMMUUNG  EXpEnses  CuUl-0f-DOCKEL
WhEn commuting costs are greater than the
maximum benefit, participants are not alowed
1D USE VOUCNERs ey have accumulated from
3 prior period to oset these out-of-pocket
costs. While this should not be an Issue, as
all unused benefils are to be retumed each
mon®, F any outstanding vouchers ane
foating arcund, they must De retumed
Immediately.

Any vanpoo! credit balances exceeding
5200 ithe madmum that Is allowed per
program guigeines), must be refunged and relumed fo e Ofcs of
Financial Operations by the end of the year Al partipants ane
encouraged to check with thelr vanpool company and review thelr invoice
to ensure that they have not been overpaying and do not have a balance
exceading $200.

Transponation Incentwe Program (TI9) Points of Contact |POCs} are

uired o Instfute internal contrl procedures fo ensure
guidelines are being followsd. On2 way 1o Implement these controis. Is to
monitor credt balances by requinng participants to suomit vanpoal

DecemBer 2011

Invoicas on a monthly basis. POCs can then reconclie the Invoices agalnst
the cartification logs to ensure Mat the participants are using the vouchers
In accondance Wit program policy. The amount of TIP beneflts used o pay
for the wanpool shouk never be more than the amount the vanpool
particpants recelved for Mat paricular perod. For example, If ten
particpants each recieve thee $120 TIP vouchers 1o ride In 3 vanpool for
January, February and March, the Invoice for January should refiect ten
5120 TIP vouchers (not eleven and not nine). Beginning In January,
Invoices shoukd not reflect more than $125 per person In voucher
payments. (Admtional out-pocket payments may be required o pay the
remaining balance on the Invoice. These cash, rsonal check, of
dedltiredt cand payments are typlcaly easng Igeriified because the
‘amount Is distinct from standard voucher amounts. )

The Office of Financial Cperations s currently conducting Internal
control reviews at programs across the nation and have found that some
Invoices reflect payments with more vouchers than were distributed for a
qlven period. This Is sirictly pronibited by program policy.  Prior period
Beneflts cannot be used to pUrchase Mass ransit In & fulre perod. The
urused bensflis must be relumed to DOT.  Please ensure that al
participants understand that any excess benefits showid be retumed to the
POC, and all POC'S Shaukd retlim the unised beneflts to DOT for credit

UP-TO-DATE APPLICATION

It Is the responsibiity of the participant to
ensure that they hawe an up-io-dats
Transportation Incentive Program (TIF)
applicaton on file with their local Point of
Contact (POCL Many particlpants have
Bbesn Invalved with the TIF for many years
and have had several local POCS come
and go during this ime. While the Offica of
Fnanclal  Operations & working  with
POCE to ensure accurais applcations are
maintained  locally, pamclpants  ars
encouraged to check with their POC and
make sure that they have an up-to-date application on fle. Paricpants ans
iy efgible for the amount that they have certifled to on thelr most recent
apolicaton or change form. POC’s shoud review thelr applcations on 3
requiar basls to ensure tal the cerifed commuting cost squas the
amount the panicipant raceives s Nis or er manthly Deneft

IMPORTANT REMINDER:

The Department of Transportation (DOT) has malled out il Jaruary-March
Beneflts as of 30 November 2011 for actve particlpants. Points of Contact
(POCE) should have recelved the DOT malling by 1 December. I any
POC has not recelved thelr beneflt maling yet. please contact Keesha

at DOT. Senefits for new enrolizes for January Wil amve no later
than 27 December.

DEPARTMENT OF THE NAVY DEPARTMENT OF TRANSPORTATION

OFFICE OF FINANCIAL O CONTACT INF TRy CONTACT INFORMATION

PROGAAM MANAGER: PROGRAM ASZIITANT: DOT AQENT: DOT ALTERNATE AGENT:
Joshua Coover Jimemy Morrow Keesha Pemy Tina MacAuay
Joshua.cooven@nayy.mil James.omormow. cinginavy.mi keesha. pemyi@dot gov tina.m.macauiay. ctr@dot gov
202-685-03%9 202-685-0374 202-366-0256 202-366-6451

M2LNG ADDREZ S FOR MONEY ORDERS: MAILING ADDRESS FOR RETURNING VOUCHERS

Director, Ofce of Financial Operations DOT/TRANSeve

720 Kennon 5t, SE, Bldg 35, Rm 115 1200 New Jersey Avenue, SE

Washington Navy Yard, DC 20374-5025 Foom W12-150

ATTN: Transportation Incentive Program

Fax 202-685-6765

E-maa ApDRezs: M WHNYD TIPEnavy.mil
‘WeBaE: hifp-iwww fmo.navy. htm

Washington, DC 20590
ATTN: Budget & Finance Office

Fax: 202-433-2436
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Risk #4 — Price collusion among vanpool operators to charge the maximum
benefit leads to the government paying an above-market rate for vanpools

Problem:

m 800 TIP vanpool participants at one location used an
independent, employee-owned vanpool

® VVanpools charged $120 per person up until April 2009

® VVanpools increased their rates to $230 when the
maximum benefit increased

®m Most vanpools in other cities in the region charged
significantly lower rates

Internal Controls:

® Reviewing officials can determine if a commuting cost
IS reasonable

= DON conducted a pilot using a vanpool pricing chart
based on mileage to assist reviewing officials

v
www.fmo.navy.mil

Transportation Incentive Program
Outside the National Capital Region

Vanpool Bensfit

Chart - Cherry Point, HC

Roundtrip 7 Passenger 15 Passen ger
Mileage Van Van
<30 ZE5 s40.0
35 575. =45
40 585 =55
45 585 S$60.00
50 $105 565
55 $120. 575
&0 $130._ $80 .00
&5 $140. $85
70 $1s0. 95
75 $160. $100_00
g0 $170 $105.00
85 $1E80 $115.00
S0 $155 $120_00
25 $205.00 5125.00
100 $215._ $135_00
105 $225.00 5140.00
110 $230.00 5145.00
115 $230_00 $155_00
120 $230.00 $1e0.00
125 $230_00 $1e5_00
130 $230.00 $175.00
135 $230_00 $180_00
140 $230.00 $185.00
5 $230.00 £195.00
£230.00 £200.00
$230.00 £210.00
$230.00 £215.00
5230.00 £220.00
$230.00 $230.00
$230_00 $230_00
$230_00 $230.00
$230.00 $230.00
$230_00 $230_00
5230.00 £230.00
$230_00 $230_00




Risk #5 — Participants not riding the vanpool on a regular basis leads to the
government paying for services that are not being used

Problem:
= Participants typically can only pay for their | e ...
vanpool on a monthly basis. = i e |

my signature bakow, | am cerifying that | hive scustely reflectes my monthly vanpoo atendase in sch Bock next i my sigeaurs.

®
Fiicher Printed Naive alz|afafslalafo]olm|ra]sz]amfaafs|afvr|m|w|m|on|n|n|u|m|n{o(=le]w|n]|d R Signatiin

e

= \What happens when participants do not
ride in their vanpool on one day, or two
days, or three weeks during the month?

Internal Controls:

®= DON requires participants to ride at least
50% of their eligible work days to be
eligible for the full cost of riding in a
vanpool

m Reviewing officials collect and review
vanpool logs on a monthly basis to confirm
minimum ridership requirements

www.fmo.navy.mil



Planned Program Improvements

= Online enrollment application
m Automated validation process

® Monthly claims and certification process

OutsipE THE NATIONAL CAPITAL REGION

;&iv TRANSPORTATION INCENTIVE PROGRAM

Office of Financial Operations

Navy and Marine Corps Supervisors, Reviewing Officals,
Military and Civilians Program Office Personnel
To enroll or update your infermation (must have been granted access)
Click Here Click Here
|CAC Reguired for Acosss)
Includes Active Duty, all Reservistz, Civilian (including To perform duties for Supervizor, RO, Program Office and
MAF and MEX) Employees. other related tasks.

Login Problems
If you have problems accessing TIRS, click here to send an email for assistance. Plezzeinclude yeur name, phons
number and UIC [if possible) in arder for us to contact you, Please, do NOT include SSN/DOB.

““““““““““““““““ a5y -10 -
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Department of the Navy
Transportation Incentive Program (TIP) - Outside the National Capital Region (ONCR)

. Office of Financial Operations (FMO’
R eS O u r C eS . F M O Office of the Alssislanl Secretar}g of the Navzt

Financial Management and Comptroller

assAsAALIIILLALTIALLALAN

Office of Financial Operations

| We b S | te Home  WhoWeAre  WhatWeDo  Divisions  Policies and Documents  Careers  Links

Home = Divisions = FMO3 = Transportation Incentive Program

Financial Services Transportation Incentive Program (TIP) - Outside the National
Division Quick Links C ital Reoi ONCR
. N eWS | ette rS Fay and Dishursing Cperations apl a eglon ( )
ETE_mCh Transportation ncentive Program Application (PDF, 662KB)
Military Pay
Civilian Pay The ication deadline for the August TIP distribution (for benefits that can be used in

September) is COB Wednesday, July 18, 2012

| Van pOOI P 0 | i Cy M e m O ‘;rrzgfe;ln;natinn Incentive
TIP Archived Mewsletters Future Deadlines:

Septernber Distribution Deadline: Friday, August 17, 2012
October Distribution Deadline: Tuesday, September 18, 2012

TIP Document Links

TIP Eligibility Requirernents
. VanpOOI Info Sheet How to Participate
Howe Tip Warks

TIP Freguently Asked
Guestions (FAQs)

Any changes (specifically amount changes) sentin by the 1st ofthe month will be effective
far the distribution that occurs atthe end of that same month, and any changes sent in after
the firstwill be effective for the following month's distribution.

All applications MUST BE TYPED, not hand-written.

Email TIP July 2012 Mews|etter
' (PDF, 85KE)

eCommerce and Military
Benking Branch Important Announcement!!
Government Purchase Card
Frogram Owerviesw The Deputy Assistant secretary of the Mawy for Financial Operations recently sighed a rmernorandurm revising sorme ofthe
Government Purchase Card Transportation Incentive Program (TIP) for Outside the Mational Capital Region (OMCR) vanpoal policy. The mermo can be found by
Reports, Mefrics, and Policy following the link below. In addition, a "Yanpool Information Sheet' has been created to provide a guick reference to the policy issues

addressed in the mermo in a rmore user ftiendly format that can printed and distibuted to interested participants
Government Travel Card

Frogram Cwerview
Gaovernment Travel Card
! ; fom)

Goc Jg[e NAVY TIP

¥ (RUE TR | )
Overseas Military Banking and
Credit Union Program
(OMBCUF)

http://www.fmo.navy.mil/Divisions/FMO3/transportation_incentive _program.html

FMO z

e iierevieeetiveceiliie v -11 -
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